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Purpose of Guernsey-Sunrise Elementary comprehensive needs 
assessment:
To summarize the steps the school has taken in previous years to identify 
strengths and challenges 

To explain how Guernsey-Sunrise Elementary concluded a need to move from a 
Target Assistance Title I model to a Schoolwide Title I model

To demonstrate the support from stakeholders in the implementation of a school 
wide Title I model

To provide information in developing the comprehensive plan for Title I



How was the comprehensive needs assessment conducted?

There were multiple steps taken over the course of previous years that led to 
the conclusion that a Schoolwide Title I program would address weaknesses. 
These steps included:
● Surveys of stakeholders
● Assessment scores from state and local student exams
● ESSA data on enrollment, graduation, and proficiency scores
● Feedback from staff
● Staff Evaluations
● Observations of schools implementing Schoolwide Title I programs
● Priorities defined in the School’s Strategic Plan



Conclusion
The data, feedback, research, and observations led the committee to the 
conclusion that Guernsey-Sunrise Elementary would greatly benefit from 
extending Title I services from Targeted Assistance to a Schoolwide Title I model. 

Goals were established to address the areas the committee felt were important to 
address in the Schoolwide Title I program.



What information led to the conclusion?
● Parent surveys indicated a need for more assistance to help the at-risk 

population
● Teachers voiced concerns in staff meetings that the targeted assistance 

provided by Title I was not as responsive, and they wanted more timely 
assistance

● Title I staff expressed concerns indicating a need to help students on specific 
standards before the students score low on end of year assessments

● Inconsistencies were noticed by administration between the strategic plan and 
actual practice of the school

● Parents raised questions at parent/teacher conferences about why some kids 
received assistance and some did not



Goals for Schoolwide Title I
To upgrade the educational program and meet district goals

To ensure that all students, particularly those who are low-achieving, demonstrate 
proficient and advanced levels of achievement on Wyoming state standards

To involve all stakeholders in the ongoing planning, implementation, and 
evaluation of the program

To utilize research-based and data driven practices that support the regular 
education program in order to serve all students

To engage in staff development that supports student learning in all areas, and 
provides students with high quality instruction



MTSS/RTI Support for Schoolwide Title I
An integral component of the schoolwide Title I process involved the implementation of an RTI 
model in 2019-2020. A team was established at the beginning of the school year to adopt the process 
and align it with our School Board policy on RTI. The team accomplished the implementation of RTI with 
the following pieces:

● A process of collecting and evaluating data to identify students at risk of low achievement
● A schedule to review data with classroom teachers on individual students and identify possible 

interventions at each tier on a regular basis
● Alignment of Title I practices; an intervention schedule, record keeping, and PLC protocols to 

collaborate with teachers in serving at-risk students
● A handbook to clarify the RTI process at GSES
● A brochure for parents, and communication plan to inform them when their students are receiving 

interventions
● Adoption of assessments and data points useful for diagnosing deficiencies 
● Make professional Development recommendations to train staff in RTI model, Interventions, 

Assessments, and Instructional strategies
MTSS/RTI handbook & Parent Brochure

http://www.guernseysunrise.org/wp-content/uploads/2020/08/GES-MTSS-Handbook.pdf
http://www.guernseysunrise.org/wp-content/uploads/2020/08/RTI-Brochure.pdf


Links to documents

PCSD #2 Strategic Plan with Mission and Vision

Continuous Improvement Plan 2019-20

PCSD #2 Early Literacy Plan 

School Board minutes approving Schoolwide Title I 

ESSA Report Card for Guernsey-Sunrise Elementary

ESSA Data for PCSD #2; Enrollment, Graduation, 
ACT, and Hathaway data

Curriculum Documents

Kindergarten Transition plan and Timeline

Student Engagement documents/Project CRISS

GSES MTSS/RTI Handbook 

GSES RTI Parent Brochure

District PD plan

Employment/Recruiting information

http://www.guernseysunrise.org/wp-content/uploads/2018/08/PCSD2-Strategic-Plan.pdf
http://www.guernseysunrise.org/wp-content/uploads/2019/09/WDE-Improvement-Plan-2019-2020-school-year-GS-Elementary.pdf
http://www.guernseysunrise.org/wp-content/uploads/2019/09/PCSD-2-Early-Literacy-Plan.pdf
http://www.guernseysunrise.org/wp-content/uploads/2020/06/BOARD-TO-PUBLIC-6-8-20.pdf
https://drive.google.com/file/d/0B_JqoTlzP40ZU2dQZGlxODhmSWo1MEZUWGlpa2JqdmdtVzFv/view
https://reporting.edu.wyo.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FESSA_Report_Card_New%252FDistrict%252F&BIP_item=District_Page.htm&DISTRICT_ID=1602000
https://reporting.edu.wyo.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FESSA_Report_Card_New%252FDistrict%252F&BIP_item=District_Page.htm&DISTRICT_ID=1602000
http://www.guernseysunrise.org/?page_id=628
http://www.guernseysunrise.org/wp-content/uploads/2020/08/Kindergarten-Transition-Plan-2020.pdf
http://www.guernseysunrise.org/wp-content/uploads/2020/08/K-Transition-timeline-Sheet1.pdf
http://www.guernseysunrise.org/?page_id=1186
http://www.guernseysunrise.org/wp-content/uploads/2020/08/GES-MTSS-Handbook.pdf
http://www.guernseysunrise.org/wp-content/uploads/2020/08/RTI-Brochure.pdf
http://www.guernseysunrise.org/?page_id=1178
http://www.guernseysunrise.org/?page_id=154


Evaluation of Schoolwide Title I
Guernsey-Sunrise will complete an evaluation of schoolwide Title I services with a designated committee 
utilizing the following:

● Data from assessment scores, other data
● Surveys of stakeholders
● Student, staff, and parent feedback
● Staff Observations
● Alignment of school goals and practices with program components

Evaluation committee will consist of administrators, certified and classified staff, students, parents, 
and community members.

Goals of the plan will be reviewed, and the team will evaluate the implementation of the plan. 
Adjustments will be made as needed to improve the program.



Appendices/attachments:
School-Parent compact

Title I A Parental Involvement Plan

Staff/parent/leadership team meeting agendas, notes & sign in sheets- (these will be 
sent in separate email)



Guernsey-Sunrise Elementary School Parent Compact
Our goal in Title I is to provide instruction in the basic areas of reading and math, and to provide each student with 
accelerated and challenging materials. Each student will be expected to meet the same changing standards that our school 
approves for all students. We believe all students can be successful as home, schook, and community work together in the 
best interest of the student. Please sign and return to the elementary office, Mrs. Frederick or Mrs. Garner.

As a student….
I promise to…

Ask for help when I need it
Be respectful
Don my work to the best of my ability
Use good social skills

I need….
To feel comfortable when asking for help
To be respected
A safe learning environment

Student signature ______________________________

As a parent….
I promise to…

Encourage my child to do their assignments
Help with my child’s homework
Respect school personnel

I need….
Communication with the school
Academic support
Respect from school personnel

Parent signature _______________________________

As a representative of the school…..
I promise to…

Provide a safe and caring learning environment
Communicate with families to support student learning
Provide quality education
Show respect for students 
Teach good social skills

I need….
Students who are willing to learn

Cooperation and respect from the student
Cooperation and communication from home

Teacher’s signature 
_____________________________



Continuing plan for GSES Parent Involvement
*2020-2021 note
All open houses, conferences, evening activities, etc. are on hold until restrictions are lifted. Title I and teaching staff will hold zoom 
conferences with parents as needed to update them on services provided. When restrictions are lifted, the following plan will be 
followed:
Quarter 1:

● Back to School night- summary of Schoolwide Title I services and RTI
● Teacher training : available services provided, how to talk to parents about services, and inviting Title I to conferences
● RTI/Title yearly planning meeting-solicit parent volunteers to serve on RTI team
● Parent-Teacher conferences- Title I staff attend as needed

Quarter 2
● Family fun night hosted by Title I and staff; information on services provided
● Begin Kindergarten Transition planning meetings with parent involvement
● Elementary awards assembly for Quarters1-2- parents invited

Quarter 3
● Parent-Teacher conferences- Title I participate
● Parent Potluck-provided by all staff including Title I
● Kindergarten transition activities (on K Transition Plan & timeline)

Quarter 4
● Family fun night- hosted by Title I 
● Awards assembly
● Kindergarten screening & meet with parents to discuss options/services


